

http://www.cincinnatichildrens.org/svc/alpha/p/search/

e Challenges of working jointly with MRS to meet MDCH
evidence based practices initiatives

e Building on micro-enterprise opportunities to grow into work
above minimum wage

e Several agencies are paying an incentive to people outside the
agency for job development

e Significant interest in Project Search

The joint workgroup looking at a Michigan specific “benefits to work”
web portal and online benefits calculators is moving forward to discuss
possible grant funding for initial development.



Freedom to Work Enrollment - By County

November 2007

Alger 1 Lapeer 8
Allegan 13 Leelanau 1
Antrim 3 Lenawee 11
Arenac 5 Livingston 7
Barry 5 Mackinac 2
Bay 35 Macomb 68
Benzie 4 Manistee 6
Berrien 35 Marquette 9
Branch 10 Mason 5
Calhoun 15 Mecosta 7
Cass 5 Menominee 4
Charlevoix 7 Midland 16
Chippewa 8

Clare 6 Monroe 14
Clinton 7 Montcalm 2
Crawford 2 Montmorency 3
Delta 8 Muskegon 37
Dickinson 5 Newaygo 8
Eaton 14 Oakland 97
Emmet 5 Oceana 3
Genesee 29 Ogemaw 1
Gogebic 4 Ontonagon 1
Grand Traverse 27 Osceola 3
Gratiot 2 Otsego 10
Hillsdale 6 Ottawa 25
Houghton 9 Roscommon 6
Huron 5 Saginaw 10
Ingham 46 St. Clair 16
lonia 2 St. Joseph 10
losco 1 Sanilac 6
Iron 2 Shiawassee 11
Isabella 5 Tuscola 5
Jackson 15 VanBuren 9
Kalamazoo 60 Washtenaw 38
Kalkaska 3 Wayne 89
Kent 91 Wexford 6

TOTAL 1,053




State Profile Tool Grant
February 2008

Jennifer Doering, MPHI, will be the half-time project coordinator for
this grant. We will be developing an advisory group in the near future.
If any CTF members are interested, contact Michael Daeschlein. This
grant will be compiling descriptive information and data that represent
LTC services in Michigan. The advisory group will have input into
what we include and how we present it. In 2009-2010 we will be
working with other states to develop national balancing indicators,
which will be measures that show how well states are using their LTC
funds in relation to consumer choices and needs.



Self Determination in Long Term Care
February 2008

Training

We will reach our goal of having all waiver agents trained to implement
Self Determination by the end of March. This is when the Robert Wood
Johnson Foundation Cash and Counseling grant concludes. Training has
been conducted in Grand Rapids 1/29 & 2/19 for about 40 folks from
waiver agents. The last session will be 3/24 & 25 in Gaylord. We have
also scheduled training on working with fiscal intermediaries for April
17.

Enrollments

There are currently 160 active participants in Self Determination in
Long Term Care. New enrollments are coming from Region 10,
Northwest MI and The Information Center from Southeast MI. We are
expecting more enrollments from new sites in March.

Tari is continuing to work with the Office of Services to the Aging on
the Nursing Facility Diversion grant project.

The Project Success
February 2008

Consumers and employers train the trainer project is moving along. It
will begin March 3. The location is Southfield and Area Agency on
Aging, 1B is coordinating and hosting for us. We are working with
Partners in Personal Assistants and the Disability Network of Kent
County to recruit consumers to participate. lan Engle will be helping us
to screen applicants and arrange for accommodation for consumers.

For more information contact me at 517.335.5671
munizt@michigan.gov



Quality Community Care Council
February 2008
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Money Follows the Person 2003 Activities
February, 2008

Prepaid LTC Health Plan - The development of a new 1915(b)(c) waiver to create
a Prepaid LTC Health Plan in Detroit continues to be the primary focus for this
grant. During the past month, the workgroups actively pursuing the eligibility,
included services, information technology and quality management details have
been meeting to develop draft waiver request documents. The workgroups on
stakeholders, rate setting, and provider contract have not met. The feasibility study
for the waiver is considering the data necessary to determine if the plan can be
implemented without adding more cost to the overall Medicaid expenses projected
into the time-frame for the proposed waiver.

The specific policies and structures used by other states to conduct similar plans
have been investigated in order to determine many of the specific choices necessary
for such a project in Michigan. The Wisconsin Family Care program is an existing
service that is very similar to the one being considered in Michigan.

The attached one-page description of the project is a recent handout for your
information.

Self-Determination - On March 11 the Self-Determination Implementation
Leadership Seminar will be held at the Lansing Holiday Inn South. The theme for
this seminar is “The Change.” Two consumers’ changes from family or
institutional living into arrangements that support self-determination will be
detailed. The consumers will tell their own story with comments from their staff
that supported the change to arrangements that support self-determination. The
steps in the process will include: Person-Centered Planning, Individual Plan of
Service, Individualized Budget, Fiscal Intermediary and Personal Assistants. The
challenges that the consumers faced and how they were overcome will also be
addressed. Individuals from CLS Oakland County and Allegan County will be
presenting. Interested Consumer Task force Members can attend without charge.
Registration is through the Michigan Association for Community Mental Health
Boards at 517 374-6848 or www.macmhb.org.

An International Self-Determination Conference will be held in Detroit on May 27-
29, 2008. International perspectives on progressive notions of mental health
recovery, family supports, community membership, ending forced impoverishment
and system change requirements will be part of the focus of the conference. The



meetings will feature leaders from across disability and aging and relate the efforts
being made across the world to make freedom a reality for individuals with
disabilities. This conference is dedicated to laying a foundation across disability
and aging for moving publicly funded systems of support/care from the paternalism
of the past to true equality in the future.

The web site for the conference is at
http://www.communitydrive.org/Conference.html



OSA’s AocA NHD Grant Update
February 25, 2008

Three of the four workgroups have met and are moving along toward their
respective goals.

Targeting Workgroup: The work of the targeting group is to determine the subset
of those over age 60 who are receiving or will receive Older American’s Act-
funded services, are at risk of nursing home placement, but are not Medicaid
eligible, to be included in the demonstration project. This group has met four times.
At this point in time the following four factors will be used in a testing phase:

1. $50,000 in assets per person or higher 2. Presence of cognitive impairment
3. A combination of ADL’sand IADL’s 4. Absence, or loss of informal
support

AAA'’s involved in the demonstration project will use these criteria to test their care
management and case coordination and support waiting lists to determine the
number of folks who meet these criteria and bring back this information for
discussion at the March 20, 2008 meeting. The draft form that will be used by the
AAA’s to test the criteria is attached.

Policies and Standards Workgroup: This group has met twice, has finished its gap
analysis and discussed standards and policies which may act as barriers to
Implementing person-centered-planning and self-determination. At the 2/4 meeting
discussion was chiefly around Information and Assistance (1&A) and the need for
I&A folks to utilize person-centered thinking, resulting in changes needed in the
way in which they now triage callers. Since person centered planning begins with
that first contact, policy changes (probably the service definition) and training for
I&A staff will be necessary.

Training and Outreach Workgroup: This group has met three times spending its
time learning about culture change and sustainability, Eden at Home, power and
privilege and stages of dementia. Risk and liability are next. The subgroup
presented its first draft brochure to be used for outreach to the general public and
service providers and a draft plan to educate consumers to be involved in the
demonstration project on PCP and SD.

Aging Information Systems: This workgroup will concern itself with grant specific
data requirements and reporting. This group will not meet until later in the process.




Long-Term Care Supports and Services Advisory Commission
Meeting Date: January 28, 2008

The agenda consisted primarily of Commission workgroup reports and discussion.

e Finance, chaired by Commissioners Chesny and Reardon. Workgroups have
been Finance has established subgroups to address issue areas, and provided a
brief report on activities of each subgroup. The MA/MC Match subgroup
reported on the potential risk to Michigan’s federal reimbursement rate due to
GM’s one-time increased contribution to pension plans. Under current rules,
Michigan’s FMAP is projected to decrease by $61 million/year for three years
because of how the federal rules consider the GM contribution. This issue needs
Congressional action at the federal level. They need a significant amount of
education on a variety of issues. The workgroup meets every other month at
1:00 at the Michigan Home Health Association in Okemos.

e Chronic Care Management and Prevention, chaired by Commissioner Chaney
and Mary Ablan

The workgroup is renamed as the Health Promotion, Chronic Care Management

and Caregiver Support workgroup. This group has done a lot of self-educating on

issues. Additional members are welcomed and staff support is needed.

Focus of activities will be those at risk, those with, and those suffering exacerbation
of chronic conditions. Caregivers may also need to be identified as a risk group,
and specific strategies developed to support them. Caregivers need as much
training as possible but also need motivation such as health care for themselves and
their families. Single disease management is not effective. Model needs to change
from reactive to proactive, with effort on keeping individuals as healthy as possible.
Chaney shared information on a new CDC grant received by DCH/Public Health
that focuses on health promotion for people with disabilities, and is intended to
address the disparity in health outcomes between individuals with and those without
disabilities. The initial meeting is March 26, 2008 and strategic planning will start
in April.

e Workforce, chaired by Commissioner Turnham

This is a very well organized workgroup, with most of the work being done in
committees/subgroups. The Task Force on Nursing and the Board of Nursing are
working toward at uniform care and curriculum for RNs and LPNs. The current
curriculum is over 20 years old. The CNA curriculum is also outdated. Home
health agencies and home care workers are not licensed. However, if providing



Medicare-funded services, aides must meet Medicare requirements. Home care
workers funded by MI Choice must meet provider requirements established in the
service standards. There are no standards in place for nonagency home help staff. It
Is left to the consumer to direct the staff in how the consumer wants the services
provided.

e Person Centered Planning, chaired by Commissioners Hoyle and Rabidoux
Workgroup has focused on gaining knowledge, determining goals and objectives,
and creating mechanisms for ongoing discussion. There is a need for significant
education and a lack of training available. As a next step, four nursing facilities
have volunteered to serve as test sites for developing a template to enable the
provision of PCP in a facility setting. Representative Jones (Eaton County) has
guardianship reform legislation on the floor that needs revision. The PCP
workgroup has established a guardianship subgroup to conduct an analysis and draft
a Commission response. The next meeting of the PCP workgroup is March 13, at
the Arc Michigan.

e Education, chaired by Commissioners Allison and Wilson.

This workgroup is considered as the public relations arm of the Commission. The
scope of this workgroup is still being defined. Next steps include meeting with the
OLTCSS staff for purposes of information gathering and to learn what LTCCs are
doing to educate, especially in the area of discharge planners and emergency room
staff.

e Quality, chaired by Sarah Slocum. Has not yet met.

The next meeting of the LTC Supports and Services Advisory Commission is
March 24, 2008 from 1:00-4:30 p.m.



